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Technology lover, 4WDer, family man, motorcyclist, musician, hobby metal machinist.

Personal statement and summary:
Broadly experienced, deeply technical, energetic and passionate business, people and technology leader with a hunger for new challenges and growth, both for myself and especially my teams. At heart, I’m a career technologist and technology leader, and I look for roles that allow me to grow my capability and that of the teams I lead, so we can succeed together in fulfilling our organisational purpose. 

With excellent communication skills, broad experience in both technical and senior leadership roles, I have demonstrable expertise in many areas applicable to this role, also extending to the growing AI segment.  I have always worked to understand the technology that I and my teams have managed, as I firmly believe that the tech that sits underneath our services leads to better customer experiences. Depth also opens the door to simplified conversations where people can talk through the actual goals or challenges, rather than having to oversimplify and losing focus on the actual goal to be reached. 

Considering my core capabilities; Tech leadership, vision and strategy, technical excellence, talent acquisition, mentorship, communication, teamwork, customer advocacy, championing change and of course problem-solving skills with a growing capability in Agentic and other AI tooling – I am a great investment in any organisation’s future.  

My ‘traditional’ sweet spot at ANZ Bank, one of Australia’s top 4 banks, was that of an Infrastructure Technology leader, running an organisation that was made up of multiple teams totalling around 150 people. I have considerable experience leading large scale technical and non-technical teams and the managers of those teams.  My experience spans people management/leadership in dev, build and production operations, governance and oversight, automation, fleet optimisation and contract engagement and management. I regularly worked with our legal team as the bridge between their world and that of my organisation. I excelled in presales and presales management, skills development and operational excellence roles along with having been a full-time technical educator, and L3/4 support engineer with Sun Microsystems. Whilst I’m ideally positioned as a Technology Leader, I’m adept in multiple technical streams including automation, Unix, networking, container and cloud technologies, systems performance and troubleshooting and can participate in conversations and make decisions that range from strategy and vision, pure business all the way through to pure technical in nature. 

I maintain an extensive lab at home so I can keep my skills intact, as we all know that many skills are perishable, so I make a considerable effort to maintain my core capabilities around platforms, AI, OS’s, networks, storage and troubleshooting.

Work history summary: 
	Date
	Organisation
	Position

	Sept 2023 -> Current
	ANZ Bank
	Product Area Lead, Unix, iSeries, Database and Storage

	Feb 2021 -> Sept 2023
	ANZ Bank
	Product Area Lead, Unix and iSeries

	Feb 2019 -> Feb 2021
	ANZ bank
	CPaaS Product Owner, Kubernetes, Containers, Devops, SRE

	Feb 2016 -> Feb 2019
	ANZ Bank 
	Senior Consultant / Unix Engineer, performance, project build

	April 2009 -> Nov 2015
	Frontline Systems / NTT Communications ICT Solutions
	Multiple roles over 7 years: 
1. Presales Consultant, Sun Technologies
2. Vic Services Delivery Manager, All technologies
3. National Service Delivery Mgr, Sys and Storage SBU manager, 
4. Systems Operations manager, 
5. Oracle Practice Director

	March 2008 -> April 2009
	Sun Microsystems
	Senior Systems Engineer, Solaris, SPARC, architecture

	Nov 2003 -> March 2008
	Sun Microsystems
	PTS Server ESG Senior Engineer, Solaris, SPARC, L3/4 support

	March 2001 -> Nov 2003
	Sun Microsystems
	Education Services Instructor, Solaris, security, network, SPARC
Infrastructure co-ordinator

	Sept 1997 -> Jan 2001
	ANZ Bank
	Senior Unix Consultant; Team leader, HPUX, Solaris

	March 1995 -> Dec 1999
	Siggah Internet Services
	MD / Technical leader, Network, Infra

	March 1996 -> Sept 1997
	BBF Components and Peripherals
	Systems Admin and Web Integration; Windows and Netware

	Sept 1995 -> Feb 1996
	Dataplex
	Network Administrator

	June 1995 -> Sept 1995
	The Workplace Centre
	PC Sales and Technical manager

	March 1992 -> June 1995
	N.E.W. Computers
	Technical Manager


Most Relevant Recent Professional Experience


Date: 	Sept 2023 – Oct 2025
Position			Product Area Lead, ANZ Bank (Unix, Storage, iSeries, DB)

Responsibilities and achievements:	
Leading a group of teams to deliver and run many of the core infrastructure services around the Unix, Storage (SAN/NAS and Backup/Restore), iSeries and Database platforms for both build and run. 

· Responsible for structural and strategic intent, delivery of services and overall health of the business
· Oversaw governance across the many regulations and standards ANZ was required to meet, including dramatic improvement of our governance mechanisms through automation and continuous improvement. 
· Team enablement and introduction of SRE concepts to multiple teams and growth of our automation capabilities
· Organisation size of 150+
· Budget of $130M+
· Oversaw the creation of multiple platforms deployment and readiness capabilities in DC Migration
· ‘Copilot Champion’ responsible for engaging others in my org in AI related skills growth
· People and performance management, mentoring and talent acquisition
· Technology review and selection
· Escalation management and extensive roadblock clearing 
· Engagement with both internal and external stakeholders along with vendors
· Regulatory and organisational governance management 

Key wins in this role include the dramatic improvement of our governance position, re-establishment of great inter-team relationships, no P1 customer impacting issues caused by my team’s actions, significant NFR (Non-Financial Risk) reduction efforts around our database and storage footprints, build out of new production services in new Datacentres for all platforms my teams managed, and the re-ignition of ANZ’s relationship with Oracle, further improving our future risk posture, including the introduction of SRE concepts across multiple teams. 



Date: 	Feb 2021 – Sept 2023
Position			Product Area Lead, ANZ Bank (Unix, iSeries)

Responsibilities and achievements:	
Leading a group of teams to deliver many of the core infrastructure services around the Unix and iSeries platforms, with strong involvement in the first-order relatives - Storage (SAN/NAS and Backup/Restore), and Database platforms for both build and run. 

· Responsible for structural and strategic intent, delivery of services and overall health of the business
· Operational management and governance
· Organisation size of 75+
· Annual Budget of $50M+
· People and performance management
· Technology review and selection
· Escalation management and roadblock clearing
· Engagement with both internal and external stakeholders along with vendors
· Team enablement, DevOps champion

Key wins in this role include rebuilding the leadership team across Unix and iSeries, the fostering of a culture of technical excellence, dramatically improvement of international team relationships, no P1 customer impacting issues caused by my team’s actions in the 2 years I was running the area, new product introductions for the management of our platforms and a major upgrade in our monitoring and management stack with a considerable uplift in our ability to manage via Configuration as code using puppet and github and the integration of multiple new products to assist ANZ in meeting regulator obligations, including Cyberark, MDE,  Illumio and Centrify


Date: 	February 2019 – Feb 2021
Position			CPaaS Product Owner, ANZ Bank

Responsibilities and achievements:	
Product owner of the Container Platform as a Service (CPaaS) team, providing an Openshift (Kubernetes) platform for ANZ Group to make use of to deploy containerised applications. The platform serviced ANZ’s most critical customer facing applications such as ANZ Internet banking, ANZ App, ANZ Plus, Transaction Global and our New Payments Platform (NPP), along with the ANZ’s Machine Learning as a Service application set. 
· Responsible for strategic and product direction and decisions
· Delivered new networking capabilities in Kubernetes platform, including trialling and introduction of  Skupper, OVN, ingress improvements Team of 24 people, spread over Aus and Bangalore
· Budget of $5M+ and Managed vendor relationship and worked with procurement and commercial teams to negotiate 30% better pricing on our core software costs
· Delivered new Openshift 4 platform for both stretch and shared nothing clusters
· Championed the introduction of ArgoCD and devops processes to deliver true config as code 

My key wins in this role were largely organisational wins; the support of the very high pressure and compressed timelines for ANZ’s Internet Banking push to production on OpenShift, supporting our customer Authentication and Digital CX teams (ANZ App) through their own deployments, mustering support, people and vendors to both deliver, and ultimately work through a number of issues that stood between the collective ANZ and success.

I played multiple positions in this role, ranging from the core PO responsibilities around product definition, team direction and product management / support, right through to playing out of position where required to assist the team, being an active participant in technical discussions, architecture, troubleshooting and thought leadership around process improvement (Config as Code, CD through ArgoCD) and best practice around building an environment for reliable running, rather than simply making it work at any cost.  


Date: 	February 2016 – February 2019
Organisation:	Australia and New Zealand Banking Group Limited
Position			Senior Unix Consultant / Unix Engineer / Scrum Master

Responsibilities and achievements:	
· Deeply technical work, assisting other engineers to solve some of the hardest problems
· Construction and deployment of a multi-site, multi-cluster Murex platform, with ‘single click’ DR, 
· Decommissioning and migration of old hosts, including taking across the most challenging and fragile application sets 
· Design and deployment of the ControlM V9 stack in a new cluster configuration allowing one-touch DR
· Created Grafana dashboards from Prometheus data to visualise our infrastructure
· Hardware management of SPARC, Power and x86 systems, including I/O config inclufing both virtual and SR-IOV interfaces

Key skills, processes and technologies I have applied in this role include troubleshooting, network troubleshooting, kernel crash dump analysis, application profiling, system profiling, application pre-requisite deployment automation, system automation, Scrum Mastering, Story definition, population of the initial Jira story sets for all 4 Unix squads I worked with.

I participated in and helped to build the fledgling puppet capability in the Unix team, being fully involved across the breadth of our Unix puppet implementation at ANZ. 



Date: 	April 2011 – November 2013
Organisation:	Frontline Systems
Position			National Service Delivery manager / Systems and Storage Senior Manager

Responsibilities and achievements:	
· Team Management – direct management of 17 engineers/presales team members
· Scope of work review and approval
· External vendor contract and engagement
· PMO representative for the professional services delivery team
· Vendor engagement point
· Escalation point for issues in customer delivery
· Service catalogue creation and maintenance

This role was again a mixed technical, delivery and people management role.

Some achievements in this role included curating and developing a team that could consistently deliver high quality outcomes to our customers, across many different vendor solutions, whilst maintaining a profitable business that could also support the product sales business through the services the team delivered. 

I also broadened the engagement with the PMO beyond resource scheduling, outcome management and escalations to a point where I drove a variety of process and procedural improvement programs to assist in the consistency of quality delivery. I continued to work with the team on individual and technical skills development, along with performance management.

The second year of this role included a Sub Business Unit element where commercial control and oversight, presales and the delivery capability within the Systems and Storage business unit all reported to me, and I count this as one of the more rewarding moments of my time at Frontline / NTT. Our SBU hit its number in a tough market, and even managed to grow our revenue despite losing a number of engineers to organisational realignments.

My key achievement in this role was one of unification - bringing what had been somewhat adversarial presales, delivery and PMO staff together to work through challenges and to find new ways to improve our outcomes and customer satisfaction.

Further Education and Employment history details and references available on request.
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